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I. Course Overview and Introduction
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Schools play a unique role in emergency management.  Charged with the safety and care of our children, school personnel have the moral obligation to ensure that they are able to respond appropriately in an emergency situation.

There may be some resistance initially to changing the way schools plan for emergencies.  This is a normal response—especially if planning is a new responsibility.  Planning will enhance everyone’s safety, and planning becomes easier when school personnel:

· Follow a model for emergency planning.

· Involve others (e.g., the local Emergency Managers, parents, teachers, members of the community, etc.) in the planning process.

This course will provide you with the basic information and tools that you need to develop effective plans for the wide array of potential emergencies that schools may face.

· Video- “Why Plan?  School-Centered Emergency Management”
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Objectives

m

Explain the critical reasons for emergency 

planning in schools.

m

List persons/organizations who should be 

involved in school planning.



	
	Agenda




	Why Should Schools Plan for Emergencies?

There are differences between crisis intervention and emergency planning.

· Crisis intervention is reactive, occurring after an emergency event.

· Emergency planning is proactive, enabling schools (and communities) to reduce the frequency and magnitude of an emergency and to respond faster and more appropriately.

Good planning, (including exercising the Emergency Operations Plan, also referred to as the Plan in this course) helps prevent emergencies from becoming crises.
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Planning for emergencies—and ensuring that everyone involved is aware of what to do in an emergency situation—has proven to be critical to students and school personnel surviving an emergency.

Benefits of School Emergency Planning
Some of the benefits of emergency planning include:
· Actions taken to increase safety can be worthwhile on a daily basis, not just in an emergency.

· Planning is an excellent opportunity to involve 
	
	     students, parents, and the entire community.
· Families and the community can learn form the school’s planning efforts.

· Rapid response to an emergency situation can prevent injuries, save lives, and allow for a more rapid return to normal school operations.
An All-Hazards Approach
Planning issues are the same, regardless of the type of emergency. A comprehensive Plan should address all hazards including:

· Natural hazards (earthquakes, floods, tornadoes, etc.)

· Technological hazards (nuclear accidents, power outages, etc.)

· Humanmade hazards (hazardous material spills, terrorism)

By planning up front and practicing the plan, school personnel can help ensure that students, faculty, and staff can take the actions necessary to minimize injury and damage, thereby facilitating a more rapid return to normal school operations.

This course will cover each of these points.
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	Activity:  What If . . .?


Instructions:  Follow the steps below to complete this activity.

1. Work in your table group to brainstorm the problems that might be encountered based on your group’s assigned question.  You will have 5 minutes for this part of the activity.

2. Select a spokesperson to present your group’s list to the class.

1. What problems can you envision at your school site (based on your level of preparedness) if . . . a plane crashed into your building during school hours?

2. What problems can you envision at your school site (based on your level of preparedness) if . . . a tanker truck tipped over and exploded near the campus, resulting in fires and the release of toxic materials?

	Activity:  What If . . .?


3. What problems can you envision at your school site (based on your level of preparedness) if . . . the entire community has been severely impacted by a tornado, sudden winter storm, or earthquake during school hours, and medical, fire and rescue personnel are severely overtaxed and are not able to respond for several hours or days?

4. What problems can you envision at your school site (based on your level of preparedness) if . . . a heavily armed gunman robbed a nearby bank and escaped into your school’s neighborhood?

	Activity:  What If . . .?


5. What problems can you envision at your school site (based on your level of preparedness) if . . . a hazardous chemical was released inside a full classroom of 35 students and one teacher, all of whom presented symptoms of vomiting, nausea, headaches, and eye, throat, and stomach irritations?

6. What problems can you envision at your school site (based on your level of preparedness) if . . . a bus accident (caused by poor weather conditions) has occurred on its regular morning route to school, resulting in death and injuries to students?
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Planning issues are the same, regardless of the type of emergency.  Multi-hazard emergency planning can help reduce the magnitude of an emergency by saving lives and protecting property.

In the next unit you will learn what emergency management is and what it involves.


	
	References (Continued)

· Safe Schools America (www.safeschoolsamerica.com)

· Safe Schools and Violence Prevention Office (www.cde.ca.gov/spbranch/safety)



	References

You can find additional information about the topics covered in this unit from these sources:

· A Citizen’s Guide to Disaster Assistance (IS-7).

· Emergency Preparedness USA (IS-2).

These materials are available by contacting:

FEMA Independent Study Program

Emergency Management Institute

National Emergency Training Center

16825 South Seton Avenue

Emmitsburg, MD 21727

Web sites that may be useful include:

· FEMA (www.fema.gov)

· American School Safety (www.americanschoolsafety.com)

· International Association of Chiefs of Police (www.theiacp.org)

· National Crime Prevention Center (www.ncpc.org/program.htm)

· Centers for Disease Control, Office of Communications (www.cdc.gov/od/oc)

· Department of Education (www.ed.gov)

· National School Safety Center (www.nssc1.org)

· National School Safety and Security Services (www.schoolsecurity.org)
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